Frorest Creek 8

C ondo minium:s

FCCA Board Meeting Agenda

Thursday, January 22,2026, at 6:00 pm
at Grace Lutheran Church, 12200 McCormick Rd. Jacksonville, FL. 32225

1. Call to Order / Establish a Quorum
2. Approval of Minutes for previous meeting(s)
a. Board Meeting, October 23, 2025
3. Officer Reports
a. President’s report
b. Treasurer’s report
c. Secretary’s report
4. Property Managers Report — Violations, Service Requests, ARB requests, Other
5. Old Business
a. Landscaping Projects
b. Suspension of Access to Kernan Forest Amenities Center
c. Sidewalk / Drainage Repair
d. Annual Financial Review for 2025
6. New Business
a. Entrance Light Repairs
b. Pest Intrusion
c. Spring Clean-up (leaf removal and mulch)
d. Member Meeting and Board Elections — April 23
e. Other Board Business
7. Open Forum
8. Upcoming Meetings
a. 2026 meetings at 6pm on 4" Thursday - Grace Lutheran Church
9. Adjournment
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