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President’s Message

The Board of Directors (BOD) of Deep Creek Plantation hopes that everyone has had
a wonderful summer with family and friends. It was great to see neighbors using their
ATV’s and golf carts to take in our beautiful vistas, riding to the lake or the St. Mary’s
River for some summertime fun! This is just one of the many reasons why Deep
Creek is such a great place to live and raise our children.

We have had a recent change to the BOD. Amanda Laffoon recently stepped down as
our Treasurer. Amanda was very instrumental in getting Deep Creek Plantation’s
finances organized and back on track. She led our finance meetings and organized
the numbers/data for our annual report, which made our budget extremely easy to
understand. The BOD appreciates Amanda’s work and dedication to our

community. Her contributions were truly invaluable.

Upon reviewing our options for a replacement and speaking with Elim Services, we
found we could leave Amanda’s vacancy unfilled. However, this was not ideal. Our
decision was to consider prior applicants from our December annual meeting. The
Board selected and voted for Dayn Boitet.

Mr. Boitet is currently building in Deep Creek Plantation. He has retired from his
Dentistry practice and has previous experience serving as Vice President on the board
of a homeowner association. In that role, Dayn worked to resolve community
violations through proactive measures and was instrumental in updating the
Community Covenants and ARB Guidelines. Based on his application, Vice President
Shawn Woolery reached out to Dayn, who graciously agreed to join the Deep Creek
BOD. We are excited to work with him in his new role as Treasurer, as well as utilize
his previous HOA and business experience. Please join us in welcoming Dayn.

Treasurer Update
As of June 30th:

YTD income: $ 116,445
YTD expenses: $ 84,142
Balance Operating Account: $135,749
Balance Reserve Account: $119,718

Please keep in mind that we are working to accumulate long term funding to support
maintenance and replacement of major expense items such as repaving our five miles
of private roads and repairing or replacing our two wooden bridges. Our reserve
funding requirement is based on a reserve study performed by a consulting firm who
recommended the long-term funding required to maintain our infrastructure.

There are two community improvement projects planned for the third quarter budget.
e Moving the St. Mary’s River access road at the end of Dunroven
Drive. Currently the river access road runs through Lot 42 instead of the
neighborhood’s common area. The cost to create a new access road is
estimated at $9,000.
e Installing the pedestrian gate, sidewalk and bike rack at the South
construction entrance on CR 121 estimated at $6,300.

Quarterly Assessments Due
e |t's that time of year again. Your third quarter association fees were due
on July 1st. If you have not paid your dues and need assistance, please
contact Elim Services. Remember fees can be paid by accessing either
the Community or Elim Services websites.

INFORMATION

August 23rd, 2025 @ 10:30 am
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8375 Maxville Blvd, Jacksonville, FL 32234
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The Committees are made up of
volunteers and we need help to make this
community the best it can be.

Please reach out to volunteer with any of
committees below.

ARB

Finance

Maintenance

DCRE & ARB Violations
Special Events

Elim Services
CAM: Deesa Armstrong
1941 Mayport Road,
Atlantic Beach Blvd, FL 32233
904-241-8886

ARB Committee Update

We're pleased to welcome Pete Braud and Buck Blanton as the newest members of
the ARB Committee! With the help of these new members, we aim to make the ARB
application and approval process smoother and more efficient.

In the last quarter, we approved two new residence builds along with several pump
houses and/or shed projects.

Updating ARB Guidelines and Deep Creek Covenants and Restrictions

We're also working diligently to release an updated ARB handbook which will provide a
step-by-step guide for submitting a completed application. The current changes for the
covenant and restrictions are with Elim’s attorney. They are putting together the proxy
votes and will be out soon. We hope to have the voting setup at the Maxville Library
within the next month. Please be on the lookout for a town hall meeting
announcement to discuss the new guidelines. We encourage all property owners to
attend and stay informed and involved.

Thank you to everyone that attended the ARB Review Thursday night and provided
valuable input.

DCRE & ARB Violations Committee Update

It is exciting to see our neighborhood grow. As part of this growth many owners
continue to make alterations and improvements to their property.

The Compliance Committee recently reviewed several compliance concerns provided
by Elim Services. Notices will be going out to impacted property owners soon for new
and repeat violations. Those violations typically involve trash cans not being stored in
the proper locations, headwalls not installed, driveways not completed or other
unfinished projects. Should you receive a compliance letter, please do not discard the
letter. Instead, contact Elim Services and provide a plan of action for resolution of the
concern. The Compliance Committee greatly appreciates your attention to these
matters and looks forward to working with you.

Maintenance Committee Update

Entrance Gates

o  We recently had quarterly maintenance completed on the entrance gates. No
major issues were noted outside of several grease fittings not accepting
grease. Those fittings were replaced, and hinges were properly greased. We
also expressed our continued concern with transmitters not being recognized
until you were right next to the callbox. IAS sent out a different technician,
the issue was identified and promptly fixed.

NOTE: If homeowners need the entrance gates to be left open for a period of time, i.e.,
delivering loads of dirt, construction vehicles that would be constantly entering into the
neighborhood, large family or friend gatherings, please reach out to a board

member. We can remotely open and shut the gates for the dates and time frames
needed.

Exterior Fencing

e  We recently worked with Big Country Fence to have about 18 fence posts
reset along CR 121. These posts had come loose over the years and started
to cause several of the panels to bind or warp. We have some additional
binding and loose panel repairs pending. Big Country Fence is in contact
with the vendor that built all our custom fence paneling. Their ability to consult
with the original manufacturer will be invaluable as additional repairs or
replacements are needed. The BOD is considering entering into a fence
maintenance contract with Big Country Fence to help lower our yearly fence
repair expenses. This contract will ensure routine minor repairs are
addressed in a timely fashion to prevent further damage and more costly



repairs. This contract will also include servicing our entry gate hinges and the new
pedestrian gate(s) being installed.

We are also working with our landscape company to replace a few broken panels that
were damaged during landscape work.

Pedestrian Entrance/Exit Gate (CODE: 1951)

The BOD received a request from Mr. and Mrs. Bulmer to move the South entrance bus
stop from the front of Settindown Drive to the construction gate entrance along

CR121. Currently, the bus stops on CR 121, on the curve that leads up to the South
DCP entrance. As we all know, vehicles, especially semi-trucks, speed up and down
CR121. This bus stop location presents a potential safety issue for the bus and our
children. The Nassau County School Board agreed to move the bus stop
location! Starting this school year, the school bus stop for the south gates has
been moved next to the south construction gates off of Ingle Road. The Bulmers
worked with the Board to create concepts for a pedestrian pass through and eventually
the BOD opted for a pedestrian gate with a mechanical code lock to control access to
the neighborhood. A concrete walkway been installed on each side of the gate for ease
of access, and a bike rack will be added in the coming weeks. Additionally, we will be
considering options to create a pedestrian entrance gate at the North Dunroven Drive
entrance. Per the contractor, the gate will be finalized on Monday, 08/11/2025.

We truly appreciate the suggestion from the Bulmers and their cooperation in driving
this project to a successful conclusion.

Community Mailboxes

e We have started some general in-house maintenance on the mailboxes —
oiling the hinges and key holes, etc... We have noticed that some self-closing
springs may be missing and are working towards replacing those.

Swales /Culverts

e As you are aware, the rainy season is upon us, and our swales and drainage
ditches can easily become filled with water. We ask that property owners
keep all debris, grass and other items cleared from around driveway culverts,
headwalls and any drainage grates located within the swales on your
property. Ensuring these areas are cleared can go a long way towards
reducing potential flooding. Please, if you have not installed the required
headwall around your driveway culvert, this is a good reminder to get this
project completed.

Special Events Committee Update:
The Special Events Committee is excited to announce several upcoming events!

Food Trucks

e The food trucks are returning to the south entrance of Deep Creek
Plantation! Red Hawk Asian BBQ will be here on September 9th and
Raphael's Italian Pizzeria on October 7th. Stay tuned for more information.

ATV/Golf Cart Parades

e The Halloween Golf Cart Parade is scheduled for October 25th at 7pm. We
are requesting participating golf carts to hand out candy to children along the
planned route. For consistency, this event will always be scheduled on the
last Saturday of October.

e The Christmas parade will be held on the second Saturday of December
each year. Please mark your calendars for December 13th at 7pm.

Elim Services
CAM: Deesa Armstrong
1941 Mayport Road,
Atlantic Beach Blvd, FL 32233
904-241-8886
Info@ElimServices.com




Future Events

e In 2026, a Fourth of July Picnic is planned. To ensure you can celebrate with your
neighbors, our event will be planned a week prior to the 4th. Stay tuned for more
information through facebook postings and this newsletter.

If you have ideas for future events, please contact the committee.

Have Questions or Need Help?:

Many inquiries can be resolved online at www.ElimServices.com Go to My Community and
search for your association.

If you need an estoppel or information for a sale, please go to our website and complete the
online request. www.ElimServices.com

If you have a request regarding ARB’s please email your inquiry to ARB@EIlimServices.com

If you have a request regarding assessments or a statement, please contact
AR@EIlimServices.com

For other needs, please contact the office, M-F, 9 to 5, at Info@ElimServices.com (Office
hours may also be adjusted due to the holidays.)

Elim Services .
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